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	Title of the Project Concept

	[Name of Project]



	Lead Applicant

	[Name of Organization]



	Date

	[DD / MM / YYYY]


Note to the Lead Applicant: This template must be used for submitting your Project Concept. Please ensure that all questions are answered thoroughly. Submissions must be in either Word or PDF format and must not exceed four (4) pages, excluding the Annex (max. 1 page). Concept notes exceeding this limit will not be reviewed. Kindly submit your completed concept note via the DPI portal by 12:00 (CET) on 31 October 2025. Proposals will be evaluated on a rolling basis upon receipt.
	1. Concept Outline
Please describe the proposed project concept, including context, background, key objectives, and primary scope:

	· What development challenge, opportunity, or issue is the concept designed to address?
· Describe the planned financial and legal structure, including the total estimated project budget as well as project phases and timeline. Please also attach a diagram in the Annex to illustrate these elements.
· Why is DPI’s involvement needed for this project (value addition of the DPI involvement)?
· How does the proposed concept align with DPI’s thematic focus areas?
· Specify the amount of funding expected to be mobilized, indicating both potential funding sources and any existing financial gaps and their scale.
· What types of pipeline projects, institutions, or individuals will be targeted through this concept?
· Which geographic area(s)—region, country, or locality—will the project target?
· What are the anticipated environmental, climate-related, and socioeconomic impacts of the project? Make sure that the concept aligns with the ESG standards and identify potential metrics and measurement practices that will be used to measure the concept’s ESG impact.
· How does this proposal compare with and complement existing strategies in the targeted geographic area(s)? What elements make it both innovative and additional?
· Provide a summary of activities completed to date, including the project’s current status, maturity level, key milestones, and any deadlines achieved.


Evaluation Criteria:
Development impact (18); Additionality (17); Demonstration effect/Innovation (16); Scalability & Replicability (18)
	2. Stakeholder Engagement & Risk Assessment

	· Identify key stakeholders, including local partners, Hungary-based partners, national or international entities, investors etc.
· Detail any stakeholder engagement carried out thus far.
· If applicable, mention any financiers—whether public, private, or philanthropic—who have expressed interest or provided support to date.
· Outline your strategy for engaging stakeholders and outreach going forward.
· Describe potential risks to the concept’s success and the mitigation strategies planned to address them.


Evaluation Criteria:
Stakeholder engagement and support (7); Probability of reaching financial close (8); Risk profile (6)
	3. Track Record

	· Provide an overview of the lead applicant organization(s) and their relevant past experience.
· Highlight the qualifications and relevant achievements of key team members leading this initiative.


Evaluation Criteria:
Organizational track record to demonstrate capacity to succeed & References of applicant (10)
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